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Agency-branded report

The agency pulse

A connected view of production and acquisition.

September 1-7, 2026

Policies sold Lead spend Acquisition cost / sale

48 $7,200 $150

Production through the week
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Cumulative policies sold

Where the sales came from

Channel Leads Qualified Sold Spend
Warm transfers 180 99 22 $3,960
Digital leads 200 80 16 $2,400
Inbound TV 80 28 8 $840
Referrals 20 9 2 $0

48 policies from 480 leads worked, a 10.0% lead-to-sale rate. Lead acquisition cost excludes software, calling and Al costs.

lllustrative data and sample agency branding. Not customer results.
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